
30 Day Top 3 Results
Who           What When

Effective Delegation
Goal                    Action Steps Date

Strategic Relationships Who, When, Purpose

Business Development

Virtual Bench

Golden Eggs 

Spiritual:

Mental:

Physical:

Notes:

Do More of This… Do Less of This…

My Commitment to Xtra Mile Leadership

F ocus on Strategic Priorities  (What are the $500/hr tasks?)

A lignment of Human Resources  (Who Does What?)

S ystems and Process  (Build myself out of the Business)

T ransform my Thinking about my Role  (Less Tech/Mgmnt more CEO)

E ngaged, Effective Employees  (Inspire, Encourage, Hold Accountable)

R esults measured in $$$$  (Are we making profitable progress?)
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