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Xtra Mile Leadership Forum

Owning your own business comes with a lot freedom, but also a lot of stress, long work weeks, and a heavy
burden to take care of your team and customers. Often, it's a lonely road. After ten years of development, we
have designed what we believe will be the ultimate performance accelerator for your business. You can say
goodbye to the loneliness and stress. Our Leadership Forum is designed to help you get your business
performing better than ever.

THE PROCESS

MONTHLY LEADERSHIP FORUMS: We will meet monthly for 4 hours as a team to accomplish three major
objectives.

1. Leadership Development: We have custom designed leadership development sessions with
the business owner as our focus.

2. Mastermind: We will leverage the collective knowledge, wisdom, and creativity of the forum to
address the major issues we all face as business owners.

3. Monthly Planning: Lastly we will spend an hour developing your monthly plan using our
exclusive planner. You will determine what you want to accomplish, who you need to see, and
other actions you need to take to achieve the results you want.

4. Monthly 1-1 Coaching: You will also receive monthly one-on-one follow up coaching sessions
with our consultants between Forums, plus access to the team via email and phone.

TESTIMONIALS

Don't just take our word for it. Here are a couple of short testimonial videos from our clients who
have been through this process.

Curnutt & Hafer "We couldn't be more happy with the results. We've opened up a new practice area, improved

processes and procedures, we put in place a staff that is far better and far more responsive to what we do best.

If you're looking for an opportunity to improve your business the best place to start is with XM Performance."

Holloway Benefits Concepts "We've maintained 25-30% growth every year and | have no doubt in my mind

that a lot of it has to do with the fact that we're getting more organized, we're putting in more structure, we've

built culture and these are all things that the XM Performance team helps us with. "

The Xtra Mile Leadership Forum isn’t for everyone. To find out of this is right
for you, Book a phone call with a consultant using our calendar.

CONSULTING - TRAINING - COACHING


https://www.youtube.com/watch?v=O81nm78LkdA
https://www.youtube.com/watch?v=p7myP0Aoih8
https://calendly.com/xmperformance/phone-call

