
 

Xtra Mile Leadership Forum 
 

After ten years of development we have designed what we believe will be the ultimate performance accelerator 
for the business owner. The Xtra Mile Leadership Forum combines some of the best consulting and development 
practices from around the world. Your experience in this forum will:  
 

1. Help you get real about what is going on in your business  
2. Teach and enforce the critical disciplines of planning and focus  
3. Facilitate dramatic growth in personal leadership development  
4. Leverage the collective experience and wisdom of your business peers  

 
Most importantly we will work collaboratively to create the road map to the future of your business, and will walk 
with you along the way. We guarantee you will have more focus and significantly improved results in a structure 
that provides safe and effective accountability from the XMP team and your peers.  
 

The Process  
 
Kickoff and Expectations: We will begin with a four-hour meeting that will lay the ground work for our first year 
together. Expectations will be discussed, you will get to know your coach and your peers, and learn how to 
engineer the DNA of your business.  
 
Strategic Planning Retreat: One month after the Kick off will have a full day strategic retreat where you can get 
away from your business and focus on where you want to go. You will walk away with a one page roadmap for 
your business with direction for every major area from people to products and services to financial. It will be a 
very intense but rewarding day. 
 
Monthly Leadership Forums: We will meet monthly for 4 hours as a team to accomplish three major objectives.  
 

1. Leadership Development: We have custom designed leadership development sessions with the 
business owner as our focus. We will spend an hour each month “sharpening the saw” and equipping you 
with the leadership skills needed to take your organization to the next level of performance.  
 

2. Mastermind: We will leverage the collective knowledge, wisdom, and creativity of the forum to address 
the major issues we all face as business owners. Each participant will get some time “in the box” to share 
the details of your most pressing challenge. Then the forum will participate in breaking down the issue, 
developing specific action steps to help you capture new opportunities, or overcome obstacles to your 
progress  
 

3. Monthly Planning: Lastly, we will spend an hour developing your monthly plan using our exclusive 
planner. You will determine what you want to accomplish, who you need to see, and other actions you 
need to take to achieve the results you want.  

 
You will also receive monthly follow up sessions with our consultants between Forums, plus access to the team 
via email and phone. 

 
Interested? Contact us to learn more.  

mailto:ross.paterson@xmperformance.com

